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Project Goals:

This project aims to enhance continuity of quality care and services for incarcerated women with HIV.  The project’s goals and objectives are: 

Goal 1: To reduce barriers to access for primary care and support services.  Objectives are: 1) establish linkages between incarcerated women and services, 2) improve rates of adherence to care, and 3) achieve better access to needed services.  Goal 2: To improve quality of life and reduce recidivism.  Objectives include: 1) achieve reductions in problems identified in case management sessions, 2) reduce the number of ‘lost to follow-up’ cases, and 3) reduce incarceration at 6-months post-release.  Goal 3: To reduce risks of HIV transmission.  Objectives are: 1) achieve high attendance at case management and group empowerment sessions, 2) reduce HIV risk behaviors, and 3) reduce new STD infections.

Description of Target Population:
The proposed intervention targets HIV-positive women in Cook County Jail, the largest single-site county jail in the US. The majority of women inmates are racial/ethnic minorities living in poverty, who may have limited access to quality care.  Many are illicit drug users and engage in risky sexual activities including exchanging sex for drugs or survival needs.  High rates of childhood physical/sexual abuse experiences in these women also pose risks of depression and other psychosocial troubles.

Services/Interventions:
The project will address primary care and service needs of women who are living with HIV in jail and upon returning to the community, with an emphasis on building effective community linkages specific to the needs of women.  We will use gender-responsive case management to: 1) streamline existing HIV counseling and testing in Cook County Jail, 2) initiate baseline needs assessment and discharge planning for women with HIV in the jail, and 3) link them to community-based primary care and social services after release.  In addition, we will employ the evidence-based “SISTA” (Sisters Informing Sisters About Topics on AIDS) intervention which is a gender-specific intervention which seeks to empower women to reduce HIV risk practices by addressing issues of HIV knowledge, self-esteem, HIV risk reduction skills, and social skills in negotiating risk reduction using a gender-specific and culturally relevant approach.

Theoretical Model/Framework:
The case management we employ is based on the CDC Case Management Model which is designed to address the complex needs for persons likely to have difficulty practicing HIV risk reduction behaviors.  Components of the model include screening and assessment, client-centered discharge planning, HIV risk-reduction counseling, service coordination and follow-up, and monitoring and re-assessment.  The SISTA intervention incorporates gender-responsive strategies, which take into account how the unique life contexts of incarcerated women shape their pathways to drugs, criminal justice involvement, and HIV infection.  

Key Challenges/Lessons Learned:
Collaboration and buy-in from corrections and community partners are essential in order to provide needed services to incarcerated women leaving jail.

