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WINTER 2008-09
It has been an exciting first year for our SPNS Project (Special Project of National Significance). As you know, earlier this spring we named our program ATLAS (Assess Test Link: Achieve Success)to better define us as well as have a locally defined program.  We have brought together an amazing team of staff that have been dedicated to implementing each component of the project in a timely fashion. Below is an update at a glance on each of ATLAS project components. 
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      ATLAS on Testing 
Our testing program began on February 20, 2008. As of December 15th, we tested over 1,600 unique individuals in the Cuyahoga County Corrections Center.  Of those tested, eight (8) were confirmed positive tests. Our team ensured proper linkages with these individuals.  We are diligently working on our recruitment strategies to increase testing among inmates and maximize our reach.  Some of these strategies include looking at the health assessments, intake pods, general population pods and education sessions for enhanced recruitment.  

Our testing program initially began with a part time tester. We realized that we had the ability to perform more testing and had the opportunity to expand the part time position to a full time position. We now have Serena Tinsley on board as the full time tester for the ATLAS program. 
ATLAS on Linkage Case Management
We are fortunate to have Erin Green and Corine Sinnette as our full time Interventionists on the ATLAS program.  The interventionists are on site at the corrections center improving the visibility of the program among jail staff and inmates. We started working with inmate participants for the case management component in March. Since commencing, we have worked with nearly 40 HIV positive inmates by providing case management services to link these inmates with medical and social services upon release. 

The evaluation component to our program is being coordinated by a multi-site evaluator through our SPNS grant. We have incorporated this “multi-site evaluation” component into our program and have enrolled 18 participants into the full evaluation program. Once an inmate is released, we initiate a series of follow up interviews in the community with that inmate. We have had successful follow ups with five (5) inmates who have been released.  The data collected from the case management program will help us to determine if our program is effective and successful at linking inmates to care and helping retain them in care post release. 
ATLAS on Education
We are in the process of hiring a health educator who will be responsible for creating, implementing and facilitating HIV 101, STD 101 and Risk Reduction education sessions for male and female inmates. Additionally, this educator will also meet individually with the HIV positive inmates in our program to provide individual risk reduction counseling sessions. From an initial pilot of educational sessions at the jail, we learned that there is an interest among inmates for accurate reproductive health information and we are excited to fill this position and move forward with the sessions. It is our goal to have the sessions up and running again in January or February of 2009. 
ATLAS on Survey of Risk Behaviors and HIV Knowledge
Carolyn Serenko, a Public Health student at Youngstown State University, worked with us over the summer conducting a survey among inmates on their risk behaviors and HIV knowledge. Overall, we had 178 inmates complete the survey. We obtained valuable results and found that among inmates, many believe common myths about HIV and also practice risky behaviors in the community. We plan to incorporate this information into our education sessions to address the myths and risk behaviors.
ATLAS on Program Exposure
The ATLAS team has been active during this past year getting the word out about this new program and networking within the community to ensure successful collaborations and continuity of care. Project Coordinator, Rachel Ciomcia attended the Ryan White All Parts Conference in Washington DC in August, 2008 where she presented two posters regarding the implementation of the ATLAS program and the testing program outcomes. Also, she was part of a panel presentation with other SPNS grantees discussing the testing program. Principal Investigator, Dr. Ann Avery and Rachel Ciomcia have attended the grantee meetings with the other SPNS grantees to discuss the program. We were chosen as a pilot site over the summer to test the data collection instruments. We have received great feedback on our progress thus far!
ATLAS Plans in 2009!
· Continue enrolling participant and provide initial case management

· Increase the acceptance rate among inmates for testing by refining our protocols and recruitment strategies
· Successfully implement health education sessions and individual risk reduction counseling

· Begin initial evaluation of data collected to obtain early outcome measures. 
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