Title: Demonstration Model of Innovations in Prisoner Release
Applicant: AIDS Care Group (ACG), Chester, PA

Partners: Four Pennsylvania suburban county jail systems and their department of Probation and Parole
Setting: The four urban and rural county jail systems surrounding Philadelphia.  One of the catchment counties has the third highest HIV rate in the State of Pennsylvania, with IDU accounting for a substantial proportion of recent increases in HIV transmission. The four county jails, identified in the initiative, combine to maintain 6,202 inmates on an average daily basis. Demographics of these county jails are blended into one target group, due to the homogeneity of the epicenter populations from which the five counties jails derive the majority of their inmates:  65% Black, 15% Latino, and 20% White.  All of the targeted inmates are adults.  Mode of transmission includes 32% MSM; 44% IDU; 24% Heterosexual.  The gender distributions are consistent with 92% male and 8% female.  The economics are consistent with 80% living at or below the local poverty level; and all returning to communities that are medically underserved.  All of the inmates return with a distinct lack of health insurance, problems of insurability under state Medicaid rules.  HIV disease complicates the ability to navigate to primary medical care and services.  
Description of Intervention:

Establish a four-county based coordinated system of prison education, discharge planning, and intensive deployed case management and outreach; and linkages to insure access to comprehensive primary HIV medical care and supportive services.  The methods address the complexities of discharge planning and reintegration services that must be coordinated in dealing with urban and rural counties.  Individual care plans are established, stressing one-on-one supervision in the process of linking each newly released inmate into their comprehensive reintegration program.  

Goal: Develop an innovative and replicable model of HIV education and services within four Pennsylvania county jails, and make discharge planning and reintegration identifiable and structured programs that address all current barriers to clinical and social services for incarcerated and newly discharged HIV positive adults.  

DEMONSTRATION Model is likely to be a successful program due to the fact that ACG is 

1. addressing key unmet needs as currently these jails lack the incentives and/or resources to undertake appropriate discharge planning for inmates needing it and prisoners are left with no supportive counseling for housing, mental health, substance abuse, HIV care and services, employment, etc

2. bringing to bear its collective, over decade long experience in providing comprehensive care and full spectrum of support services to marginalized, HIV/AIDS populations in the area 

3. building in sustainability from the start by incorporating revenue generation through provision of and by expanding affordable housing component 
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